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All children can and will learn. 

June 21,2007 

Me1 Blackwell 
Vice President 
Schools and Libraries Division 
100 S. Jefferson Rd. 
Whippany, NJ 07981 

Dear Mr. Blackwell. 

Ptease be advised that Christopher C. Webber was an employee of Galveston 
ISD (BEN 141399) from August 21,1997 through March 9,2007. Christopher C. 
Webber, who served as our Executive Director of MIS, was Galveston ISD's 
authorized contact person for 2006-2007 E-rate Application Cyde for 470 #: 

\ -/' 191840000561722and471#495787. 

Christopher C. Webber is not related to the Christopher Robert Webber of CRW 
Consulting, LLC. , PO Box 701713, Tulsa, OK 74170-1713,918445-0048. 

Additionally, Galveston ISD has never done business with Chris R. Webber, 
owner of CRW Consulting, LLC, as evidenced by the e-mail attachment. In this 
e-mail, he states that Galveston IS0 has never been a client of CRW Consulting, 
LLC. 

Sincerely, 

Lynne Clevelahd 
Superintendent 

Attachment 

'-. Lynne Cleveland, Superintendent 

p. 0. Box 660 * Gnkcrtan, Texas 57533 - (409) 766-5121 (OmCe) 
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Mathis, John 

From: Chrk Webbw \chisQcrWconsu\t\ng,com\ 

Sent: 
To: Mathis. John 
Subject: CRW Consulting 

---_ --_--- I-.I-.---- ..I C_-_-. 
.,.I 

Thursday, June 21.2007 11:s AM 

John: 

Just a quick note to confirm our conversation today - Galveston ISD is not now, and has never been a client of 
CRW Consulting. I have never prepared any E-rate paperwork for the district. 

if you have any other questions, please let me know. 

Christopher Roberl Webber 
CRW Consulting, LLC 
918,445.0048 

6/21/2007 
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CASE SR-2006-141339 I 
due 

 ate: 05/23/06 Date 05/30/06 
To: Yelena Say&ova Senda Christopher Webber, Exec. Direcror -MIS 
Phone: 973-5816715 Ehfait Cb~%-W&lx@gsiborg 

E-Mail. ~ 6 ~ & @ S l . l U I h I d S ~ C C ~  Fru: #: 409-762-8147 
Subject: Funding year 2006 Selective M e w  (SRIR) Phone: 409-766-5174 

F a  973-5996515 Galvcsloa In- School D i n  

GISD RESPONSE 

Professional development: See Attachment -PROFESSIONAL DEVELOPMENT 

Retrofitting: Ske Attachment - RETR0FI“G 

Bids: See Attachment -BIDS 

Consultant: Please indicate either “yes” or “no” as to whether you used a consultant 
and, if you did, provide a copy of the consulting agreement 

GISD RESPONSE 
v 

Yes GISD did have an E-Rate consultant assist us, although we do not have a signed 
agreement. This is a list ofthe services we had the opportunity ta exercise from the 
consultant: 
Phase 1 - Filing Preparation: Analyze Eligibility Data and Make recommendations to 

Phase 2 - Assist GISD in preparing i n f o d o n  necessary to complete Forms 470 : 

GISD for eligible services 

Phase 3 - Assist GISD in preparing information and required documentation for 
completion of Forms 471 

Christopher Webber 
Executive Director MIS / Galveston ISD 
Voice: 1-109-766-5174 
Fax: 1-409-762-8147 
Email: Chris-webber@gisd.org 

-. 

CASE SR-2CWBW 141339 -Follow up quedom rec’d 5/25/06 Page 1 of4 
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PROFESSIONAL. DEVELOPMENT 

Please provide a one-page summary of the resources and strategies YOU have for 
technology professional development addressing the questions listed below. 

e 

e 

e 

e 

Do you hare a trainin8 M 

Galveston ISD has several personnel that provide technology related staff 
development as one part oftheir overall job description. By this response it is meant 
that there are no individuals whose job is solely training. 

Who provides the training? 

GISD employees in the MIS Department, Curriculum and Instruction, Business 
Office, and campus personnel provide most of the training. Occasionally an outside 
resource is used to come to GISD to provide training. Also, some trainiig is received 
at the regional educational service center, conferences, and seminars. 

Who receives the training and what are they trained on? 

Administrative support, clerical support and teaching staff (the majority of GISD 
employees) receive training. 

Training topics include: 

> Sohare:  Student Data System, Business Operations Systerq Human 
Resources, Grade and Attendance, Inspiration, Internet, MS Office, E-Mail, 
web page development, other student learning tools. 

h Use ofLCD projectors in the classroom 

P Use of Videoconference hcility 

h Other technologytra,ining 

Is a train-thetrainer mode of baining used? 

For some ofthe training the train-the-trainer is used, particularly when outside h e r s  
are brought in or GISD employees attend training at a remote site 

Are there Educao'on Service Agencies that provide trainingl 

Yes, ESC Region 4 located in Houston (approximately 65 miles fiom GISD) offers 
training and GISD participates in some of the training that is offered there, as well as 
contrading their raining staffto come here. 

CASE SR-2006-BENf: 141339 -Followup questions rec'd 5/25/06 Page 2 of 4 
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RETROFITTING 

I ’  Your investment in retrofitting appears low in dation to the level of network resources you arc 
ryucsting. Have you already re!miitled your buildingr for rsshnologg (prior to 2005)7 If so, can 
you bridly document the dollar mount andor the work done? Also please indicate if this is a 
relafi~~ly ncr~.school (paa f;Vcyear~ PISO). Ifnat pleaoepraide a onepage ~mmary oftbe 

Ll 

T~~~UIOCS wd slntegies you have available to reW& yon s3100ls for tedmology. 

NOTE: Reuofming ref- 10 removing h s l 0 4  adding PL c~ldirioning np&g wLin& building HI”CI s l o ~  
knocking do= or d d l i  through walls. m mydSng else done in adcr 10 prcpm buildinp fa ncwlaoholoey. 

I GISD RESPONSE: 

Although there have been millions of dollars spent over the last few years in air 
conditioning upgrades, asbestos abatements, reconfiguring buildings and classrooms, 
the motivation has not been to add technology to GISD. 

In 2004 GISD passed a bond proposal for approximately $60 Million. Of the sum, 
approximately $5.5 Million was for technology. The larger pohon was spent for 
building & construction For example, what was previously known as Bolivar school 
6 - 8 )  has been replaced with the new Crenshaw Campus (saving the same grades). 
There was some technology infrastructure included in the roughly $10 million spent 
on that campus. The $5.5 Million is for adding PCs to classrooms, technology 
furniture and LCD projectors mounted in the classrooms. 

In 1997 (nine years ago) GISD began a massive project to install network 
ineastmcture in our buildings and also created the GISD Wide k e a  Network. This 
project was completed in roughly three years (-year 2000) at a cost of approximately 
$2 Mllion, spread over that time period. The majority of funding was &om Texas 
State Technology funds (427.00 / student each year) and several Texas 
Telecommunications Infrastructure Fund grants totaling - S 1 Million. 

Each Campus has a network i&stiucture of either Cat 5E or Cat 6 network cabling 
with Cisco gigabit fiber backbone connecting network equipment closets. Ea& 
classroom, lab and office has at minimum one network drop. 

The GISD WAN utilizes T-1 and Gig& technology which we include in o u r 5  
Rate application each year. 

CASE SR-2006-BEN# 141339 -Follow up questions rec’d 5/25/06 Page 3 of 4 
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BIDS 

NO. 6960 P. 33 

e Please specie how many bids you received in response to your Form 470 # r 

191M40m4mTEar following Ems d 
I 

GISD RESPONSE: 
GISD filed form 470 but did not receive bids for these services as a result of posting 
the 470. There were several instances where we inquired with vendors to see if 
services comparable to existing Tarifftelecommunication services were available, or 
to see if there were other vendors which had offerings comparable to the State DLR 
Contract quotes. Below is a summary of the FRN services and notes pertinent to the 
naming of a vendor for the indicated service. 

FRN # of biddquote Senice 

1394796 1 Local Phone Service - Tarif€ Price 
1394809 1 T-1 Data Limes - Tariff Price 
1394857 1 Cell Phones - State DJR Contract 

1394909 1 GigMan Data Lines @&iuP). Ta~if€Price 

1452998 1 GigaMan Data Line - TariffPrice 

CASE SR-2006-BEN# 141339 -FOUOWU~ qUestionS &d 5EY06 Pege4of4 
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SteD 3: Oaen a Competitive Biddina Process (Form 4701 __ ~~ 

Applicants must file' the Description of Services Requested and Certificafion Form (Form 470) to begin the 
competitive process and must ensure an o~p.en,.anp.faircom.Deti!~e_ biddlnq process for speclflc products. 

Applicants must file a new Form 470 each funding yea: for requests for tariffed or month-to-month services and for new contradual 
services. When the Form 470 is filed. USAC will make it available to interested service providers by posting R to the USAC webste. 

Applicants must: 

Describe spec&-& or funai~ns ior EUPFOI~ 
Identify the correct cateaorv of services: :elecolnmunications. Internet access, inlernal connections, or besic maintenance of 
internal conncctlons 
identify radpients of services for support 

0 Foilcw all applicable stale end local procurement laws 
Wait 28 days :Ref the Form 4.70 is pcstcd I D  the USAC website or Offer ptibiic 0~'ailQbilIty of your Request for Proposals 
(HFP). whichever is later, before selecting a vendor or executing a contract (see SteD 4: Select the Most Cost-Effectivq 
Service Provider) 

Applicants may: 

e USQ RFPs or other solicitatkn msthods tdlored to specific needs and circllmstarices In addition to the required Form 470. 

The Form 470 must be completed by the entity that will negotiate for eligible products and services with pobntial sewice providers. A 
service provider that partlcipates In the competitive bidding process as a bidder cannot be involved in the preparaUon or certification of 
'Ye entity's Form 470. 

A new Form 470 is not :equired If an applicent intends to seek d&counk on sewices plcvlded under e muNi-year contract executed 
under a posted Form 470 in a prior funding year. 

,. I .- 

. ., . , ... . -. .. _ _  . .. ._ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . ............................................................. 
Step 4 Select a Service Provider Process 

Ea--- 
I Step 2 Develop a Technology Plan 

* - l l p L a u u n u i P 7 - - - -  

Last rnudiri?d on 1;&2006 

1997-2007, Universsl Seivice Adrnlnlstrallve Company, All Rlghls Reserved. 
[ Privacv Policy I SitsrnaD I Webrite Feedback I Website Tour I Contact Us 

http://~~ww,universals~~ice.org/sl/applican~/step03/ 6/25/2007 
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INDEPENDENT 
SCHOOL n i m x r  

NO. 6 9 6 0  P: 38 

CASE SR-2006-141339 
Date: I9-May.oa 

To: -fel- - 
Phone: 973-381-6715 

Fax: 973-5994515 ' Enti@ Oahreston Indqendmt School Dirr 
E-Mail yservak@lsl.lmivmslswicP .erg Fax if. 409-7624147 
Snbjea: Fuudiog  yea^ 2006 Scl& Rwiew (SRUZ) Pbolr: 409-766-5174 

Selective Review Information Request Checklist 

[ms for tbe &Rate Reviewer 
item 25 worksheet s v  @age 3) 

&ted to the Fm(s)  471 
Request For Ropocal (RFP) 

E-Rate Implemdon DesaiFQion 
(papc7) 

Technology Plaa Support Rfqufst for 
FY 2006 @age 8) 

L452998 

I 

Ihis sec6on doe not apply to GISD I I 
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(Appmved opaating budget or 
altmtive budget docmentarion far 

. .. FY 2006) 

NO. 6960 P. 39 

1394894 1394909; 139491d 1452998' 
Am& to FRNs 1394796.1394809. I I 
1394918; 1452998' I I 

Chds_Webber@giid.org cc 409-766-5174 F a  : 409-762-8147 

- 
0 

I cemfy &at I prepared the response~in thin document on behalfof the above named entity. 
I cabfy that despiite any budget deficits, hd-raising e f h t  shortfa&, or orher uncatainties tbat 

Executive Director MIS / Galveston ISD 
Voice: 1409-766-5174 

Email: chis-webber@gisd.org 
Fw: 1409-762-8147 
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Item 25 WORKSSEET SUMMARY 
Complete md return to Scbools and Libraries Division (See pagcs 5.7 for instructions) 

' 

. .  Item 25 Worksheet Sumrnsry Fnading Year2005 h d l n g  Y a r  2006 
..d (07/om~/30/06) (07/01/W06/30/07) 

S d o n  I: C d v i t g ( s e e  p a s  5)  
LA Commitmmt ArnounlRequested 

Telsmm 1 5381,609.07 

IntemetAcw5 2 $35.672.40 
Basic Maimenmx of Internal Connections J $0.00 

a IIuc~cmcctions 4 $0.00 

. 
I-B, F o ~  471 Appli~atK'~ S h  

relecom 5 $88.039.97 
hlt5netAcoes5 6 $8.367.60 
Bask Maintenance of Internal Gnmcctions 7 $0.00 
InterMlcmmgcionc 8 50.00 

Telecom 9 E88.039.97 
e IntmetAccerr 10 $8.367.60 
0 BasicMaintenan ccofIntemalconnections 11 $500.00 

IntemalGmneaions 12 $7,800.00 

1-C. Amoiuits not wvcred by E-Rate 

Sccrion Ik Hw~hvarc ( ~ e  Dage 6 ) h d h g  Yar 2005 Funding Year 2006 
&A. Nuinber of Coniputers-C&nected 13a 262-  13b. 2700- 
II-B. Nnmber of S e n m  Gmec!ml 
IIC. Number of DaWoia: Drops IMaIled 
E-D. ApplicantExpcdihnc 
II-E. Cmlniution I In-IGnd Donations 

14a 4 
1% 311 
- D 14b. 40 

Do 1%. 3150 
Ma S65O,ooO.00 16b. S65o.ooO.00 
lla. S79.200.00 1%. so.OO 

Section I3k Pmfesrrional Development (see page G ) 
IU-A. StaET~aining Hours (sine 2002) (Total 100%): 

0-4131~,80-% 5-14Hn,13-% 15-24 k - 5 - %  25-49Hrr,l-% SO+CHrr.-l-% L' 

IIIB. ApPicant Expendaon 20a f 23,SOO.OO 2ob. s 25,MH).00 
III-C. Contriiution I In-Kind Donations 2la. S 0 .oo Zlb. S 0.00 
Section rV: Software (see page 6) 
lV-A, APP~~CZUI! Expenditun 23a S 190,000.00 2%. S 210,000.00 
W-B. CO~MCILI I In-Khd Donations 24n s 0.00 24b. S 0.00 
Scctim V: Rmofitting (ut p.ge 6 ) 
V-A, Applignt E- 26a S 65,,000.00 26b. s 7qm.00 
V-8. C o n t r i i m  I In-Kind Donation6 27a S 0.00 2%. s 0.00 
Section Vk MainteMnce (SIX p n g  6 ) 
VI-A. Applicant E ~ p ~ ~ d i t o r e  29a S 120,000.00 29b. S 130,000.00 
VI-B. COIIITI~U(~OU I In-Kind Donations 30a S 0.00 3ob. s 0.00 

Section VII: Technology Impkmcatation Level (Enter Nmbar of schooldlibmies at each level from 
worksheet) 
Lewl1rUrrmt:o -2- * O  LeVfl3cnrrent:O LeVd4wmt 15 

Level 1 by GnU/07: 0 Levd 2 by 6M/07: 0 Level3 by 6130/07: 0 LNd 4 by G/30/07: 15 

.- , 

Seledve Revim ..-. . . - I  

Universal Service Adminisnalive Company - . . . . .. . -. . . 
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Galveston Independent School District 

2006 E-Rate Filing Summary 

Apgllcation 
Funding 
Request 

,. Galveston Independent School District 
\-&Rate 2006 Filing Summary: Telecomn\unimtions and Internet Access Catqo~es 

Category of Service for Servlce filed far a SLO Fundinu 

495707 I 1452998 I Telecommunications IAUSTlN MS I S  11.933.46 
I I I 
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NO. 6 9 6 0  P: 42 

Altachment FRN 1394796 
&plicam: Gatveston ISD Attachment 496787-TCLOcaI 

BEN; 141339 Application; 4B5787 

# Months Monthly Extended Pre-discount Cost 
Cost Non-Reeumng I Reeumng Product or Service Description 

12 Local Telephone Service $17,503.22 S - $210,998.64 

TOTAL: $ - $ 210,998.84 
- 
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Galveston ISD 
Telecornmunlcations 

I FRN 1394809 - 
\plicant: Gabston ISD Attachment 495787-TC-Tl PN: 141999 Application: 495187 

NO. 6960 P. 43 

Monthly 
cost # Months Product or Service Description Extended Pmdiscount Cost 

Nondecurring I Recurring 

12 T-1 Lines to schools $1,300.00 $1 5,600.00 

TOTAL: 5 15.800.00 

Notes on RFPs 
N /A I 
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Narrative description: Existing service and installation and transition to GigaMan service to eligible school sites. 
Monthly Wended Prediscount Cost 

Cost Non-Recuning I Recurring # Months 
r 

Produd or Service Description 

I I 

NO. 6 9 6 0  P: 44 

12 

Galveston ISD 
Telecommunications 

I FRN 1394909 
3plicant: Galveston ISD Attachment: 495787-TCGIGAMAN 

Application; 495787 

SBC GigaMan Service to eligible school sites $13,001.00) I 5156.012.00 

1 1 

ITOTAL: I IO 156,012.00 

motes on RFPS 
M /A 

I ... - I 

I N /A 

I .. I r. I 
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NO. 6960 P. 45 

BEN: 101339 Applicafion: 495787 

# Months Product or Service Description Monthly . Extended Pre-discount Cost 
ReCUmnQ cost I 

12 

1 N /A I 

SBC GigaMan Service to AuStin 
Middle School $1,104.95 $13,259.40 

TOTAL: S . $13.259.40 

I 
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Febnrary 16,2006 

Nundo Arddiacono 
Galveston Independent School District 
3904 Avenue 'I 
Oalvesto~ Tmas 17550 

Dear Nunijo. 

We accept your interest to continue utilizing Local Tdsphonc senrice fmm SoUthweEtcm 
Bell Telephone, L.P. dbn AT&T Texas ("AT&T') for the paiod July 1,2006 to June 30, 
2007 for m i f f d c e s  on month to month terms, 

AT&T will provide Galveston Independent School District ('Distxiib') with Plcxm XI, 
analog and digital loop lines, Digital lwp trunks, ISDN, GigaMAN, T-1's (the 
'8Wice5'3 pmuant to the Fona 470 filed by the District on Ianuaty 5,2006. Prim, 
terms and conditions arc pusuant to applicable tari& The rnonrhly recuning charge for 
the Sanices is $25,397.80. The dollar amount wlc~ mailed to you in the form of SO2 
reports on Feb. 1 4'b 

It b been a pleasure to provide &ce to your school district over the past year and we 
look forward to medng your ne& in the fiturc 

' 

' 

\/' 

ACCEPTED : 
calks& Independent School Discrict 

SUBJECT TO AND CONDITIONED UPON APPROVAL BY THE BOARD OF TRUSTEES. 

rn TOT% pFNjE.82 ** 
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Agreement Far Specialiirad Service or hngement  
Case Number 5 ~ ~ 1 . 1 - 1 ~ 1  

J 

F J A R  
6I:tT 



Cam Number: 117755.1.1 

,-' TNS pgteemntis enk,nd \rile bEMBn 6BC G\oba\ SeMces,\nc. dbs ATkl G\oh\ Sd~Ceb on behd d $8UuhW&W'l!bfi 
Telephone. L.P. dba AT6T Taxer (-AT&?) ma Galvesmn IS0 (Cwbmef). forthe p d K b n  pfvle SeWiCa rSewlce.). 

1, Pureuant to Texas Houw 811 2128, AT6T wlll Install end maintain (enter description of Service being 6old and 
Service locations). 

GigaMAN aervlce fmm 3904 Ave T, Galveston TEIDB to 1.514 AVL NlR Galv~ston texas 

AT6T agrees to pmvlds Senice fw a (erm of 36 months c8mmencIw on fie date tealing by ATbT is compleU and 
the Senrke Is wellable for use by Cuaomer (%tovsr"). At no addkhel chtlrge, AT&T wn, at Customefs requst 
nooperatlvely test m the time of inntP1lation Ihe parameters appliteble lo the Service a5 specified In thle Agree& 
&T&T wlP pNe Cufitomer at !=St Rve (5) day6 a6roncb nOUM, by UbphBn8. ot Wdats.  AH bPt resVnr will bu ma& 
available to Cubmrner upon muest. Not wllhstmdmg the above. T Customer fsils 0 par(idpab In the test, wch 
falure shall nddclsymmmencememoffe bnnofthLBAgmomm1 

A T U  wlt use its t& &n to Install and test the Service to mod Cuptotnets requested service aaw of 7/1/06. 

A Cuplamer agrees m pay AT6T durlng the above knn, a monthly recurring charge of 21104.95 and el Ihe 
commencemenl oflhe term e one-time non-recuning &awe of $0.00. lhese nler ( 0 will wu not) bo subjed to 
ATAT-lnitialsd increases duriw said ten. 

6. If Cuslomer cancab thib Agreement prw lo cutover. Customer shall reimbune AT6T far all nun-rewvembla 
expanse3 Incurred in pmcesshg the Agtmmenl snd for Lhe IllEtallStiMI of required equipment and kcJilUes mmptuM 
up lo the date of cancellation. 

C. If Cuelomdr tetmlnam Ihe Servlce artsr lha Cumver and p r i ~  to lhe expitaSon of the tam. Curlamer ba 
liable far early terminalion charges In nceordsn~e wilh lhs applicable Bnff ai me Ume d olucuKan of lhis Agreement. 
For 88nrlces noI governed by hrM. Cuatomer shall be liable for 50% of thD mmalnlng monthly recurrhg cherpoc 
pmidod In lhia Agreement, Termination chemeo am due immedbtely upon Urmlnetion. 

Allemon by Customer of any technical rtarrmemr spadlled (or the Senrice, w h u t  Ihc plor bvrtmn permission OF 
AT(LT, shell terminate thls Ageement and customer will k, BWM 10 lhe lefmhab'm chagss dacvlbed In 
parsgraph 3.C. abom 
The nnbuotk inbffaco for the Servlce shall be delermined by ATBT wllhln ths building where the 8ewlca 16 
terminated. and Customor msy ameh Ita equlpment al  mi6 point 

A. AT6T 8hdl exclusiwly repair and rnahtain UID Service up 10 and including the n6hwk InlCmc. Maintenance of 
the S u n k  mhll Oa at ATfLT'serpense, awpt if mqu'red bacouosof negligent wwlUM misumdud dCuabmer, k 
subsidiaries or sffilirtcr, or any other pemn using Cu6lomer's fouWei &cn are mnnecled lo ATBTs fadWM, or 
becau6. of the equipmnl provided by Cuslumer 01 by any other psrwn M Customefs beharf, which #quipmen! is 
canneetad to ATWs faciliir on Cwtomds dde of tke nebvork interface. In such m n t .  Cus!omer shall payAT6T 
sosl of labor and maktlal 89 determined in aaordame wllh ATWr tad accounting system: prpv/ded ma& If the 
chag. (of m y  work operalion Is specflea in a AT61 TarMflkd wilh the governmental regulalory commission w i h  
j u W i o n  wer the rubjja msusr. m wnrk operah wnl be billed alhc h d f f  rate, 
6. Customer shl l  anoure W tho equipment it pmvider does not cauno h m r  to AT6T's personnel, 01 enuse 
damge to or require modiicatjan of AT&TS equlpmenl or (aclliim Cusbrner shall provide armas !E Customer's 
Premircr snd equlpment to ATBT, its suppkn End agents for instsllacion, hung.  repair and malntenawe purpoc.~~. 

ATBT and Customer will tab reenonable pmcautions in the loeation, cwstrvstion and mainlonance of W r  bcllities 
so 8s no( lo interfere with the Service orfacilitiso lumirhod by Vls other. 

No subsequent agreement bewon Cumnel snd A m 1  Eoncsmlng lhe Service shall be eff~cllvs unless It Is made 
in writing. No reprepenblion. pmmiw, inducamnl or mbment of inlen6m ha6 been msde by dther pany which i6 
not embodied herein. 

Notices under Ulls Agreement shall be addrewed as follows: 
Customer! Gshemon ISD 

AThT: 

2. 
3. 

4. 

.d 6. 

6. 

7. 

8. 

B. 


